Marine Advisor Training Impact System (MATIS)®

Purpose

o Track advisor effectiveness

o Determine overall impact in theater

o Measure training progress and mission accomplishment

o Assess host country readiness to assume security operations

o Assure timely, representative, actionable mission relevant feedback

MATIS Score Improvement
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Appreciate and understand the Iragi culture

Sufficient knowledge about AO

Assume advisory role and mindset

Execute the role of their TT billet

Cultivate relationships with counterparts

Adapt to changing situations

Tolerate stress and culture shock

Communicate with Iraqi citizens

Work with interpreter(s) to communicate

Negotiate to reach mutually beneficial decision

Provide training to counterpart unit(s)

Improve ISF planning and logistics

Conduct combined tactical operations

Foster sustainable ISF process improvements

Advance operational readiness of counterpart units

Work & live harmoniously with other TT members
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Level of Preparedness

e | MEF OIF Transition Teams improved in every category of assessment between September
2008 and September 2009. MATIS improvements are statistically significant (beyond chance
variation) p<'.01, with the exception of Work with interpreter(s) to communicate.

o Impact categories were derived from debriefs with returning Marine Advisors. Scores reflect the
level of preparedness to accomplish the mission.

o Sample: 62 Transition Teams (649 Marines and Navy Corpsmen)
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