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Integrated Communication System (ICS)
Training Evaluation Program
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Abstract

Background

A comprehensive study of the Intercontinental Communication System (ICS) training program
was conducted at six sites located throughout South Vietnam. The training was instituted to
develop Vietnamese Signal Corps capability for independent operation of all ICS sites.

Purpose

The study was conducted to gather information on the following specific areas:
e Assess the technical skill level of Signal Corps trainees.
¢ Identify supervisory potential among trainees.

e Evaluate the progress of overall training to determine readiness for
independent operation.

¢ Determine the effectiveness of various training approaches used by advisors.

e Determine the cross-cultural effectiveness of U.S. technical advisors in
training Vietnamese counterparts.

Method

The Vietnamese Trainee Evaluation Form was used to assess: a) functional skill level; b) work
habits; and c) the future potential of Vietnamese trainees. Vietnamese supervisory potential was
measured by: a) personal characteristics related to leadership and management aptitude; b) basic
reasoning ability; ¢) motivation toward functional area; and d) performance on the job.
Readiness for independent Vietnamese operation was determined by Communication Agency
inspection team readiness reports. Since training was administered at the discretion of the U.S.
Advisor, training was based on operator/team judgment of effectiveness. Finally, U.S. advisors
were administered a Cross-Cultural Effectiveness scale to assess relevant personal
characteristics.
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Results

Operator team technical skill was #ot related to prior formal training or length of assignment.'
Team technical proficiency correlated with operator motivation and quality of on-the-job training
(OJT). This was directly related to the U.S. advisor’s interest in and ability to train others, as
well as his interpersonal/cross-cultural skill.

Supervisory potential among Vietnamese operators as measured by the IRI
Leadership/Management scale showed a high correlation with functional performance and
advisor/OIC evaluation.

Vietnamese operator training was best accomplished through a planned, organized, and highly
structured OJT program. Repetition and hands-on activity with a gradual opportunity for
responsibility is most successful in expediting ICS turnover.

Advisor cross-cultural effectiveness scores were highly correlated with operator team ratings,
effective training methods used, and site readiness.

Table 1
A Comparison of Advisor Cross-Cultural Scores
And Vietnamese Trainee Rating

Site | Cross-Cultural | Vietnamese Rating of U.S. Advisor
' Score '

Very Positive Positive/Qualif. Very Negative No Comment

Percent Percent Percent i Percent
1 40 - % e | 22%
74 0 80 i 1000% | i i i
6| 40 | 167% | 833% | . :
75 1 140 | 889% | . o ona% | i
2 30 | - -  1000% | -

151 60 |  1000% | i ; i § i
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